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“Building a Business on your Ideas”
WATERFORD INSTITUTE OF TECHNOLOGY

THURSDAY, 22ND SEPTEMBER 2011

Agenda

	8:45 – 9:10
	Registration 

	

	9:10 – 9:25
	Welcome & Introductions - Setting the scene 


	Dermot Doyle

Patents Office

	9:25 – 10:05
	What is Intellectual Property?  

· Overview of patents, trade marks, designs and copyright

· The benefits of protecting IP

· To protect or not to protect??

· The application process using a Patent or Trade Mark agent

· Where do I find a Patent/Trade Mark Agent?

· What do I need to provide to the Patent Agent?

· The benefits of protecting – case study

· 
	To be confirmed

	10:05 – 10.30


	The Application Process

· Process: Patenting - National, EPO and WIPO 

· Process: Trade Marks and Designs – National, OHIM and WIPO

· Timing of application: Priority Date 

· What do I need to provide to the Patent Office?

· Patentsoffice.ie, Information Centre, One-to-One Clinics with Examiners

· 
	Yvonne Cassidy, Patents Office

	10:30 - 10:55
	Building a Business – A Practical Guide

· Markets, Technologies, Risk, Evaluation and Due Diligence (Research)


	Colin Pope, Enterprise Ireland

	10:55 – 11:25
	Tea/coffee
	

	11:25 – 11:55


	Where do I start?

· Business Context – Licensing & Open Innovation

· Business need - Creating or finding IP

· What IP do I have? -  IP Audits: Why? How?

	Dan Richardson,

(Technology from Ideas)


	11.55 -  12.25


	Development & Commercialisation

· Proof of Concept – “Is my idea any good and how do I prove it?”

· Strategies for Development – Tools & Process

· Exploitation Strategies – manufacture/license

· Protection of IP during commercialisation


	Dan Richardson,

(Technology from Ideas)


	12:25 – 12:50
	Patent search and research

· Database with 60 million patent documents

· 80% of inventions are derived from previous inventions

· Who should use Espacenet and why?


	Dr. Karen Ryan, Patents Office

	12:50 – 13:50


	Lunch
	

	13:50 – 14:10
	Presentation on Branding


	Simon O’Dwyer, Threesixty

	14:10 – 14:30
	Technology Transfer Office
	James O’Sullivan, Waterford IT

	14:30 – 15:00

15 mins

15 mins


	Supports available

CEB Grants

· Role of County & City Enterprise Boards.

· Supports for new ideas and businesses.

· Feasibility/Innovation grant aid.

EI grants

· Role of Enterprise Ireland

· Grants for start-up companies


	Jacqui Gaule, Waterford City Enterprise Board
Rowena Elliott,
Enterprise Ireland



	15:00 – 15:30
	Feature – local entrepreneur

A case study from people who have seen the benefit of IP


	To be confirmed



	15:30 – 16:00

15 mins

15 mins
	Supports available
R & D Tax Credits and Intangible Assets

Advice / mentoring

· Enterprise Europe Network in Ireland

· Overview of available Services

· Step by Step support for Technology Partnering


	Denis Hayes,

IR&DG

Jan Gerritsen,

Enterprise Europe Network



	
	Tea/coffee
	

	16:00 – 16:30
	One to One sessions with the following: 

· Irish Patents Office

· Patent Agent

· County Enterprise Board

· Enterprise Ireland

· Enterprise Europe Network
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